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COLLEEN: When we look at payments today we see the throws 

of change.  Same Day ACH is live for debits and 

credits; The Clearing House is indicating that the 

country’s largest banks will be online with real-time 

payments by early 2018, and the Federal Reserve has 

publically noted that it’s exploring if it needs to 

take an operational role in a faster payments system.  

Change is upon the industry in the form of ubiquitous 

faster payments.   

 

 So what does all this mean for community banks?  What 

opportunities lie in this change?  We’re talking today 

with Tina Giorgio, President and CEO of ICBA Bancard 

and Sean Carter, President and CEO of NEACH, to get 

their thoughts on exactly this topic.  Tina, Sean, 

thanks for being here.  Tina, since taking the role of 

CEO and President at ICBA Bancard a little more than a 

year ago, it’s clear that one of your priorities has 

been a focus on real-time payments, specifically 

online and mobile avenues. Why do you think this is so 

important for FIs to understand?  What are the 

implications of this?   
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TINA: Colleen, I think technology innovation has raised 

customer expectations in general when it comes to 

interactions, but specifically with payments.  

Financial institutions need to offer low friction 

payments and products that are in line with their 

customers’ expectation for speed and ease of use.  My 

goal is not only to ensure that community banks stay 

relevant when it comes to real-time payments but 

ensure that solution providers are delivering 

affordable, integrated solutions for community banks 

that are easy for them to deploy. 

COLLEEN: Sean, do you think this is something you’re 

hearing from your members too? Does it ring true for 

them?   

SEAN: So, I think our members understand that they need 

to be doing something.  I think where they struggle 

with is getting through day to day what they have to 

do in the current environment.  And so one of the 

things we talk to our members about is obviously as 

their customers expect more things of them, as Tina 

mentioned, that they’re going to have to be able to 

deliver on those.  And as we look at, you know, Tina 
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you wrote an interesting blog about, you know, the P2P 

big pie, right?   

 

And so one of the areas when we talk to our members 

about is something we would consider simple like P2P 

and how the expectations change.  When you talk to 

your FIs, Tina, when you wrote that blog, when you 

point out something on P2P, do you think this, I don’t 

want to use the word easy, but do you think this is 

something that an FI could pinpoint as an avenue to go 

more near real-time, an easy jump from say looking at 

ACH, getting ACH set up for P2P, and now maybe saying, 

hey, we need to expand this P2P offering to get near 

real time?   

TINA: I do, Sean.  I think as I mentioned in my blog 

there are so many solutions out there, but First Data 

Consulting Research shows that if banks offer a P2P 

solution, that even though there are those closed-loop 

providers out there, customers would switch their P2P 

to their financial institutions, and there are other 

solutions out there that have been built by, actually 

we have one that was, that’s using Same Day ACH that 
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ICBA and North American Banking Company actually put 

forth through the faster payment task force and went 

through the vetting process. And it’s one of the 16 

that the Fed has documented in their Payments 

Improvement paper.   

 

 But I think overall, consumers have a lot of options 

to choose from, it’s created a lot of confusion in the 

marketplace.  But at the end of the day because of the 

security and privacy, they still trust their banks 

first when it comes to delivering these types of 

solutions.   

COLLEEN: Tina, that’s a really good point. And during your 

short time at ICBA Bancard you’ve already brought to 

market a small business receivables solution, I think.  

Can you tell us a little more about this and how it 

relates to real-time payments and anything moving 

faster? 

TINA: Yeah. We have launched a solution that went live 

in March of this year, and we have, it’s pretty 

interesting the way it’s evolved and it’s evolved 

quickly. You know, fast payments aren’t just the 
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things moving faster today.  With Same Day ACH and now 

Same Day ACH credits going live, ACH certainly is a 

critical component of small business payments. And 

since it’s safe and more secure than checks, it just 

makes sense to migrate to that avenue.   

 

 Our bank-centric payment solution through a 

partnership with Link2Pay provides turnkey ACH 

solutions for small businesses, all from their mobile 

device.  A small business can set up recurring or one-

time invoices, one-time or recurring Same Day ACH 

payments.  In addition, the solution has a real-time 

payments component as well as remote deposit capture 

and debit and credit card payments.  And we’ve made it 

all affordable to deliver electronic payment services 

to small businesses.   

SEAN: That’s really interesting, Tina.  As we’ve been 

working with our members here we recently did a town 

hall on small business and just as a lot of our 

community banks and other members are trying to break 

down the doors into small business. We just held a 

free session on payments and how to get in the door 
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with small businesses.  And I think what you guys have 

rolled out, what you just touched upon, is really 

interesting and FIs should really understand what that 

means, because that’s not just pointed out, there’s 

been a couple of surveys.  

 

You know, business payments are moving more 

electronic, so it’s going to take that natural flow 

where they go more electronic and then they’re going 

to go want to go faster just like we’ve seen 

everything else kind of go, right, those people that 

used to write checks are now doing ACH. And those are 

the same people asking for now the ACH to go faster, 

which we’ve supplied, or the industry has supplied.   

 

And now when you look at small businesses, they’re 

going to get that feel. As you know kind of the sons 

and daughters take over the family business or you 

have millennials starting their own businesses, 

they’re going to be expecting this off the bat.  

That’s all they know about, because that’s how they do 

their own lives. So there’s not much difference when 
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somebody starts running a business to how they’re 

going to want to pay in their own personal lives.   

 

So we’ve seen this on our side that banks are really 

thinking about that small business because there’s a 

lot of them, and there’s still some ability to gain 

deposits that way. But if you’re not offering things 

in the payment space for them, then it’s going to be a 

really tough battle to get the business.   

TINA: Yeah, I agree, Sean, and I think one of the 

things that we’ve seen happen is small business owners 

are still the number-one check user in the business, 

and in general.  And we’ve seen a slow in check 

decline.  While it is still declining, the rates have 

slowed significantly according to the Fed’s triannual 

payment survey, I think small business, the biggest 

barrier to adoption for them is we’ve made the check 

frictionless for them, because it’s free, it’s easy to 

use and everyone takes it.   

 

 I think that the other barrier has been the cost of 

cash management solutions to a small business.  You 
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know, it’s a hard value proposition when you say, yes, 

it’s more convenient, but it’s going to start costing 

you money, because small businesses are very cash flow 

sensitive.  So that was one of our objectives with our 

solution was to make sure that it was affordable, so 

even the smallest businesses could begin to offer 

electronic payments.   

COLLEEN: And I think one of the things that has made the 

check so easy for everyone to use, right, is it feels 

faster now, because you can do so much with mobile 

deposits.  So I think, you know, as we’re looking to 

move things faster it’s still not as fast as a real- 

time payment may be.  And Sean, I’d love to hear what 

you think about The Clearing House’s real-time system 

and, you know, what the implications may be for some 

of your members there.   

SEAN: So I think the opportunity for our members really 

moving forward as the opportunity to educate 

themselves on what it’s actually going to take for 

them to be able to be in that space.  Obviously you 

can’t fall so far behind as an institution where x 

number of your competitors are doing something and 
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you’re still late to the table, right?  So I think 

people need to start ramping up their understanding of 

what these new systems are offering and the 

capabilities.  You know, we’ve had The Clearing House 

at a number of our events just to explain how their 

system’s going to work.   

 

 I think financial institutions, you know, they are 

dealing so much in what they have to do today, that in 

some cases for our members, the bigger picture 

sometimes gets lost. But this is a really good example 

of where if I was going to have to make decisions, 

there’s going to be more than one player in the space, 

there’s going to be multiple players in the space, the 

whole issue of how they’re going to interact with each 

other’s going to be something to monitor for our 

member FIs.   

 

But they do need to start understanding some of the 

key concepts around what it means, right?  What it 

means in a real time system is 24/7 processing, right?  

Are they even remotely able to look at that right now?  
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What does settlement mean?  What are the risks of 

doing that?  So I think there’s a lot of challenges 

from some of our smaller members in particular where, 

you know, just getting to Same Day ACH was difficult, 

right, you start talking about another layer above 

that, which is this real-time system, the challenges 

are going to be plenty, however, there is a lot of 

opportunity.   

 

It starts with learning and understanding, you know, 

what does real time, what does that mean, right?  What 

does that mean in comparison to what you’re already 

doing, because none of the other payments are going to 

go away, right, they’re still going to have to process 

checks, you’re still going to be processing ACH, 

you’re going to have card payments and then you’ll 

have whatever comes through on this in real time.  So 

I think there has to be a tremendous uptick in the 

learning curve.   

 

Within our membership related to faster payments we’ve 

done a lot of work with our Pacing Payments website to 
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try to give people different takes, obviously bringing 

in someone like Tina and her expertise for a podcast.  

We’re trying to just get people to start putting it 

high on the radar because if you listen to the Fed 

wrap-up of their strategy, you know, they talked on 

that big live event that, hey, by 2020.   

 

Well, 2020 comes really fast, right?  We’re already 

through, basically through 2017, you know, it does 

come fast. And so what you want to do is educate 

yourself, educate your vendors, work with your vendors 

to see what direction they’re going, because a lot of 

our members are so dependent upon their vendors. They 

have to know where their vendor’s going with this and 

who they’re going to be partnered with going forward.   

COLLEEN: And I think that’s a really good point, right, 

this partnership component of the community bank 

experience.  And I know, Tina, I’ve seen that ICBA 

Bancard is also partnering with fintech providers to 

harness some economies of scale around these new 

payment solutions. Can you tell us about those 

projects that you have in development?   
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TINA: Yes.  We’re kind of taking a multi-prong approach 

when it comes to payments.  On the card side with the 

rapid adoption of chip that’s now occurring, we’re 

seeing the card-present fraud go to card-not-present 

online fraud.  Last year in our fraud loss program 

that we offer to our member banks, we saw a 21 percent 

of our fraud losses were online card-not-present 

fraud.  So we just announced actually last week that 

we’re partnering with Cardinal Commerce to offer a 

card-not-present fraud solution that will sit in front 

of all of the networks on the cards here at Bancard.   

 

 So that’s one area where we’re trying to stop some of 

the fraud.  As far as other things that we’re doing, 

we too are working with FIS and The Clearing House to 

deliver real-time payments for credit card 

receivables.  So that community banks can leverage 

that technology, reduced late payments, and cost 

associated with delinquencies and collections.  We 

also are working on initiatives with prepaid gift 

cards and P2P.   
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And to Sean’s point, all the large core processes are 

working on faster payments and real-time payment 

initiatives.  So for his members at NEACH, I would 

suggest that they really spend some time with their 

vendors, reach out to their vendors and find out what 

their roadmap is and what their initiatives are, 

because seamless integration and ease of use for 

customers is going to be very important. And being in 

alignment with your vendors is really the only way to 

affordably make that happen for a community bank.   

COLLEEN: So what about the FIs who are saying, you know, 

there’s so much going on, I'm just going to kind of 

sit back and wait and see what happens?  What would 

you say to them, both Sean and Tina.   

TINA: In the faster payment’s world I'm not sure wait 

and see is a good idea.  Wait and see in today’s 

marketplace is probably, definitely not the direction 

you want to go. Community banks can’t afford to be an 

innovator by any stretch of the imagination.  But they 

can’t afford to be a laggard either.  Faster, 

obviously is the operative word here.  Everything is 

faster, almost instant, and community banks are going 
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to need to keep pace; and that isn’t just measured by 

financial institutions any more.  Amazon, other m-

commerce sites, online providers of a variety of 

products and services are the ones that we’re now 

measured against when it comes to service and 

convenience.  So if you want to wait and see I 

wouldn’t wait and see for too, too long.  Sean?   

SEAN: Yeah, I would agree with those comments.  It 

really is the opportunity to, everybody’s really 

starting at the same spot in a way, right?  You could 

look at it that way.  Nobody’s so far out ahead of you 

that there’s things they’re doing that you can’t, 

right? So that’s the opportunity. You look at some 

other times in banking, and maybe that’s not the case 

where the big banks really did have a huge head start, 

right?  Right now if you put it on your radar, you do 

planning with your vendor, you can be right with 

everybody else in the mix.  And that’s a great 

opportunity.  

 

 So the further you wait or the farther you lag behind, 

you know, sometimes that cautious approach works and 
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other areas it may not work in them. I'm not saying it 

wouldn’t work or you couldn’t be ultimately 

successful, but it’s probably not the best way to go.  

At least be actively looking at the strategy and 

working with your vendors, decision can be made at 

points down the line, but there has to be, that 

upfront work has to start now, in my opinion.   

COLLEEN: So on the flipside of that, right, we talk about 

a lot of community banks wanting to wait and see, but 

there are also a number I would imagine that sort of 

are the early adopters that are ready and raring to go 

right now.  What would you say to those institutions 

that are ready to jump on the faster payments 

bandwagon now?  What should that look like for them?  

What should they be doing?   

TINA: Well, I mean as we’ve mentioned since service 

providers power the products and services that 

community banks are offering they need to talk to 

their service providers to learn more about the 

solutions that are already being offered and find out 

how they fit into their payments plans and most 

importantly do they meet their customers’ needs.  
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Regardless of what’s happening you’ve got to have a 

strategy. There’s too many opportunities and too many 

options out there.  Who are your clients today?  Who 

are your clients going to be in the future? And where 

do the different solutions fit into your strategy 

going forward?   

SEAN: Yeah, I would just say that people at a minimum 

need to start getting educated about what’s out there, 

right, and that can be done through your vendors.  But 

again there’s so much out there.  There’s so many 

different things that are going to be out there that, 

you know, understanding your customers’ needs is 

critical, right, because we talk to our members all 

the time. You look at the expectation of customers for 

some of our downtown Boston banks, maybe a lot 

different than for our banks in northern Maine, right? 

It’s just a different lifestyle.  

 

But that stuff seems to be changing now with 

technology where technology is everywhere, it’s not 

just centered in the big populous areas, right?  You 

can have the same smart phone way up north that you 
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have in the cities. So you do need to gain an 

understanding of your customers. But not just your 

current customers, who are you trying to attract as a 

financial institution?  And you need to figure out 

what they’re looking for as well.  

 

Because if you’re not offering what they’re looking 

for that’s a really hard sell because rates and all 

these other things that you may think can win, people 

can be pretty competitive with that across the board.  

And then the thing that may tip the scale is I offer 

this and someone else doesn’t.  So very important to 

look at that big picture of who you are also trying to 

attract, not just who are your current customers.  

TINA: And I would say Sean that you brought up the fact 

that it’s not just big anymore. I'm actually starting 

to draft up my next blog, and it’s focusing on what 

community banks are doing in innovation and how some 

community banks have figured out that recipe to be 

able to be innovative, but in very targeted areas.  

They’re not trying to bring it all, they’ve determined 

who they’re going to go after, what products and 
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services they’re going to deliver and they’re doing it 

in a digital fashion.  And actually a couple of them 

are probably NEACH members; they’re up in your market.   

SEAN: Yes.   

TINA: And these are banks that are, you know, 500 

million, a billion dollars who are being really 

innovative with student loans, with online lending, 

with payments.  So there are opportunities out there. 

It’s just a matter of finding the right partners and 

making sure that your goals align.   

COLLEEN: That’s a really good point. And as we wrap up 

today is there anything else that we haven’t covered 

that you guys would like to add?   

TINA: I would just add, I mean, if you’re not sure how 

to get started with faster payments or real-time 

payments then, you know, to Sean’s point education is 

the first step. And there’s some great resources out 

there in addition to education that’s available 

through regional payments associations like NEACH that 

Sean is heading up, there’s also a Same Day ACH 

resource center available at NACHA.org.   
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 There’s the resource created by the Fed Faster 

Payments Task Force out at the Fed website, which is 

fedpaymentsimprovement.org.  So there’s a lot of 

material out there to start to understand what’s going 

on in this space.  

COLLEEN: Well, community banks clearly have a lot of 

opportunities to capitalize on this faster payments 

movement.  And our experts here today agreed that the 

time to make some decisions for your institution and 

consider your faster payments business strategy is 

now.  So thank you again, Tina and Sean, for joining 

us today.  Until next time this is Colleen Morrison 

for NEACH’s Pacing Payments.   

SEAN: Thank you.  


