
For more detailed information, visit icba.org/education or call ICBA Education at 800-422-7285.

Plan your online training now.
Get access to 25 people-management online courses.

•	 Bring YOUR shoes - How to LEAD by 
Maximizing Talent

•	 Business Finance Basics
•	 Coaching for Improved Performance
•	 Communicating as a Team
•	 Communicating Interpersonally
•	 Customer Loyalty Improvement
•	 Doing Performance Reviews
•	 Effective Approaches to Employee Discipline
•	 Effective Performance Feedback
•	 Eight Habits of Successful Bank Managers
•	 Employee Discipline
•	 Equitable Treatment: A Guide for 

Supervisors
•	 From Peer to Supervisor
•	 Handling Violence in the Workplace
•	 Harassment Prevention Training for 

Supervisors
•	 Hiring Right
•	 Interviewing Job Candidates
•	 Leadership for the Future (5 courses)
•	 Questioning Skills
•	 Strategic Management for Your Organization
•	 Strategies for Meeting Goals
•	 Strategies for Succession Planning and 

Talent Management
•	 Succeed as a Supervisor
•	 Workplace Bullying - Prevention and 

Response
•	 Team Problem Solving

Management Bundle


