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AGENDA
FDICIA Seminar
Virtual Live-Streamed Seminar
April 20-21, 2022

All times noted are Central Time.

Wednesday, April 20

9:00-9:15 a.m.
9:15-10:05 a.m.

10:05-11:10 a.m.
11:10-11:40 a.m.
11:40-12:00 p.m.
12:00-12:30 p.m.

12:30-1:00 p.m.
1:.05-1:30 p.m.
1:30-2:15 p.m.
2:15-2:30 p.m.
2:30-3:30 p.m.
3:30-4:15 p.m.

4:15-5:00 p.m.

Thursday, April 21

9:00 - 10:30 a.m.

10:30-12:00 p.m.

COMMUNITY BANKER UNIVERSITY®

518 Lincoln Road, P.O. Box 267, Sauk Centre, MN 56378 -

Introductions and Housekeeping Items

Preparing for FDICIA Across all Asset Sizes

Phase 1 of Implementation — Scoping/Materiality
Questions

Case Study 1 — Scoping and Materiality

Lunch

Case Study 1 - Scoping and Materiality, continued

Case Study 1 Discussion

Phase 2 of Implementation — Documentation of Design
Case Study 2 — Control vs. Process

Case Study 3 — Control Design

Engaging employees, management, governance, technology, FDICIA costs
and Ten Ways to Screw-Up

Q&A

Phase 3 of Implementation — Execute Effectiveness Testing
Effectiveness Testing/Q&A
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