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By significantly reducing the collateral it holds for pledging 
purposes, your bank can avoid having pledging 
requirements drive its investment strategy. Reducing 
collateralization can give your bank more flexibility to 
manage interest rate risk. And, decreasing the need to 
track collateral on an ongoing basis can save time for 
both your bank and its customers.

Talk to us today about IntraFi's solutions for 
collateral reduction.

IntraFi.com

Repurpose pledged 
funds for balance 
sheet flexibility.
Reduce collateralized deposits 
and increase asset liquidity.

Contact us at  (866) 776-6426, option 3.
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Interrupt the 
Interruptions
Virtual training has transformed professional 
development, but only if we carve out the 
time to focus.

Common challenges are the temptation to multitask 
or interruption and distraction from colleagues and 
clients. So, how do you ensure your team is making 
the most of their education?

It is time to interrupt interruptions.
 » Empower your staff to disconnect and be present 
with their training courses.

 » Dedicate space and resources to virtual learners in 
your offices.

 » Send your staff to in-person conferences to avoid 
office distractions.

 » Prepare your team member prior to the training 
with resources, documents, or prep work that 
provides context to the upcoming education 
opportunity.

 » Share tips on how to be a better learner.

 » After training, ask your employee to provide a 
debrief explaining how they will put what they have 
learned into practice.

By budgeting uninterrupted time for staff to focus on 
professional development, you send the message that 
you are invested in their future with your organization.

Be well,

Lindsay LaNore 
Chief Learning & Experience Officer
Community Banker University

For more thought leadership on the future 
of work, read Lindsay LaNore’s monthly 
column in Independent Banker magazine at 
independentbanker.org

http://independentbanker.org
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Are Your Bankers Certified?
An ICBA certification makes sure your staff and organization are in 
alignment for talent-driven success.

MINIMIZE RISK
Certified community bankers work at the highest standards of professional 
excellence. Certifications show your customers and the regulators that your bank 
prioritizes adherence to industry best practices and protocols.

ATTRACT AND RETAIN
Professional development opportunities make your bank more appealing to 
new candidates and make your high performers more satisfied and loyal to your 
organization.

STRENGTHEN CORPORATE CULTURE
Create a flexible, unified team that possesses the knowledge and skills to achieve 
your bank’s goals.

GAIN A COMPETITIVE EDGE
ICBA Community Banker University offers nine certification programs that can 
help give your bank a competitive edge in a competitive market. To earn an ICBA 
certification, community bankers must:

1. Attend an institute in its entirety.
2. Participate in all assigned case studies, group work, and presentations.
3. Successfully pass all exams given during the institute.
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CERTIFICATION 
BADGES »
A BADGE OF DISTINCTION
In the last few years, digital badges have emerged as a powerful way to 
demonstrate third-party validation of your qualifications and credentials. Digital 
badges can be displayed in your email signature, on electronic copies of your 
resume, and even on social media sites such as LinkedIn. These digital credentials 
cannot be copied or falsified and protect the integrity of your accomplishment.

WHY DO YOU NEED ONE?
A digital certification badge gives you the opportunity to showcase your 
achievement inside and outside of your bank and distinguish yourself from your 
peers. Your employer and peers will also be reminded of your accomplishments 
and customers will know they are working with a banker who is dedicated to 
professional excellence.

HOW DO YOU RECEIVE ONE?
When you successfully earn any of 
Community Banker University’s nine 
certifications, you will automatically 
receive an email notification with 
instructions to claim your badge.

Visit icba.org/education to learn more!

http://www.icba.org/education
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LIVE EVENTS
Dates and locations may be subject to change. Refer to icba.org/seminars 
for the most current information.

Livestreamed Event

In-person Event

CFO Forum
Tackle the top issues facing CFOs 
today including tax and accounting 
strategies, deposit funding sources, risk 
management, cybersecurity, and more.
Aug. 15–16 Bloomington, MN

CPE credits: 13
ICBA member: $795

Credit Analyst InstituteSM

Review the evolving role of the credit 
analyst and critical functions such as 
financial analysis, overall business 
risk, legal liability, and customer 
relationship needs.
Livestreamed Aug. 16–19
Oct. 2–5 Bloomington, MN

CPE credits: 28
ICBA member: $1,395 + $200 testing fee

Community Bank Human 
Resources Seminar
Discover critical HR requirements that 
all community bank HR professionals 
must know and discuss emerging legal 
issues affecting community banks.
Aug. 17–19 Bloomington, MN

CPE credits: 16
ICBA member: $795

Commercial Lending InstituteSM

Learn to efficiently identify and analyze 
opportunities, assess, and mitigate 
risks, and structure and manage 
commercial loans.
Aug. 21–26 Bloomington, MN

CPE credits: 47
ICBA member: $1,195 + $200 testing fee

http://icba.org/seminars
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Bank Security InstituteSM

Learn everything from the basics of 
bank security to situations you may 
not have even prepared for.
Aug. 29–31 Bloomington, MN

CPE credits: 23
ICBA member: $1,395 + $200 testing fee

Bank Director Forums
Hear about the latest industry trends 
and receive market insights from 
renowned subject-matter experts. 
Recordings of sessions 1 and 2 
available for purchase.
Livestreamed Sept. 1 (session 3)
Livestreamed Nov. 17 (session 4)

CPE credits: 4 per session
ICBA member: $395 per session
ICBA/Bank Director Program member: 
$295 per session

Consumer Lending InstituteSM

Review all aspects of the application 
process, financial statement analysis, 
credit analysis, loan structure, 
compliance, documentation 
procedures, and closing.
Sept. 11–14 Bloomington, MN

CPE credits: 27
ICBA member: $1,395 + $200 testing fee

Information Systems 
Auditing Workshop
Learn to identify weak or default 
configuration settings, and provide 
recommendations for strengthening 
security, audit, and monitoring 
settings in this hands-on session.
Sept. 15–16 Bloomington, MN

CPE credits: 8
ICBA member: $495 before Oct. 15

Audit InstituteSM

Learn everything from defining the 
audit function, developing a risk 
model and audit plan, to designing 
and executing the audit program 
by examining the auditing assets, 
liabilities, operations, and bank 
information systems.
Sept. 18–23 Bloomington, MN

CPE credits: 49
ICBA member: $2,995 + $300 testing fee

http://www.icba.org/education
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Community Bank 
Marketing Seminar
Participate in three engaging days 
packed with critical information 
to propel your community bank’s 
marketing efforts to the next level.
Sept. 20–22 Bloomington, MN

CPE credits: 22
ICBA member: $595 before Aug. 6

Annual Current Issues 
Certification Conference
Designed for participants of ICBA’s 
Auditing, Compliance, Bank Security, 
IT, Risk Management, and BSA/AML 
certification programs, as well as 
other interested bankers, this four-
day conference addresses today’s 
critical issues.
Sept. 26–29 Bloomington, MN
Livestreamed Oct. 17–20

CPE credits: 8 per day
ICBA member: One day: $395; Two day: 
$695; Three day: $995; Four day: $1,345

Compliance InstituteSM

Receive a detailed study of the 
relevant areas of regulatory 
compliance with a focus on real-life 
scenarios you will encounter in a 
compliance role.
Oct. 2–7 Dallas, TX

CPE credits: 43
ICBA member: $2,595 + $400 testing fee

IT General Controls for 
Internal Auditors Seminar
Banks conduct audits on an ongoing 
basis to monitor their bank’s internal 
controls and ensure adequacy and 
compliance with their bank’s policies 
and procedures.
Livestreamed Oct. 12–13

CPE credits: 8
ICBA member: $495 before Sept. 24

IT InstituteSM

Learn how information technology 
solutions are evolving and allowing 
community banks to increase 
efficiency, improve service capabilities, 
and better safeguard customers.
Oct. 16–20 Dallas, TX

CPE credits: 35
ICBA member: $2,395 + $200 testing fee

Commercial Real Estate 
Lending Seminar
Review, in detail, the new construction 
process, title work, appraisals, 
environment reports, draw requests, 
and early warning signs of trouble in 
your project or borrower.
Livestreamed Nov. 9

CPE credits: 8
ICBA member: $395 before Oct. 12

Trust Seminar
Expand wealth management services 
offered to bank clients by learning what 
is required to establish, administer, and 
manage a trust program.
Livestreamed Nov. 15–16

CPE credits: 12
ICBA member: $595 before Oct. 14 

Analyzing Your Bank’s 
Financial Statement Seminar
Learn how your bank’s balance sheet 
and income statement can be used 
to assess strengths and weaknesses 
in your bank. Discuss today’s 
marketplace and apply what you’ve 
learned to build a CAMELS rating.
Livestreamed Nov. 16

CPE credits: 8
ICBA member: $395 before Oct. 19
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Online Courses That Are 
Guaranteed FRESH
If your bank’s training program could use a reFRESH we’ve got you 
covered with online courses that are always current and never stale.

Join community banks across the U.S. that depend on us for:
» Industry-leading expertise.
» Friendly, knowledgeable customer support.
» Courses that are always up-to-date to reflect the most current

industry guidance.

ONLINE TRAINING 
OPTIONS
FULL ACCESS PLANS 
We have four plans to satisfy every need and budget. All plans include 350+ 
courses with content that is specific and applicable to community banks. 

COURSE BUNDLES
Need training on a very focused topic? We have bundled courses that cover 
Workplace Compliance, Bank Compliance, and HSA/IRA deposit accounts. 

ONLINE CERTIFICATES
With seven certificate programs that are self-paced, we make it easy to perfect 
your team’s skills in the areas you need most. Check out page 10 for a deep 
dive on these options.

http://www.icba.org/education
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ONLINE TRAINING 
PLANS
In the last year, the Cloud Delivery Online Training Plan has surged in popularity 
with community banks as many seek a new Learning Management System (LMS) 
as an efficient way to centralize their bank-specific, required regulatory, and 
professional development training.

Achieve your bank’s education goals with the Online Training plan that is right for 
your needs.

STANDARD PLAN
An easy-to-use Learning Management System with 350+ online courses and 
completion tracking.
$649

CUSTOM PLAN
Get everything in the standard plan, plus upload your bank’s policies and 
procedures into a selection of regulatory courses. 
$1,299

PREMIUM PLAN
A fully customizable LMS with all the features and functionality you could ever 
want or need, plus access to 350+ online courses.
$6,499

CLOUD DELIVERY
Already have an LMS? Upload our entire course catalog of 350+ courses. 
$2,499

Open your smartphone camera and aim it at the QR code 
(like you’re taking a picture), then click on the popup to find 
the plan that’s right for you!
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ONLINE 
CERTIFICATE 
PROGRAMS
Tailored Training with 
Online Certificates
Community bankers choose online 
certificate programs for:

FLEXIBILITY
Online certificate programs are self-paced. Courses can be knocked out quickly or 
completed when time allows. 

CAREER DEVELOPMENT
Does opportunity await in auditing or compliance? Certificate programs are a 
fantastic way for learners to gain foundational knowledge, explore a new area of 
interest, or get fresh knowledge on a familiar topic.

ONBOARDING
When used as part of an onboarding program, online certificates offer an effective 
way to train multiple employees and quickly get them up to speed. 

OUR COLLECTION OF ONLINE CERTIFICATE 
PROGRAMS COVERS
» Auditing
» Compliance
» HR Generalist

» HR Generalist
(California)

» Principles of Banking*

» Teller Specialist*
» Universal Banker*

*Subscription options available for the individual learner or 

unlimited number of employees.

Certificate programs provide a certificate of 
completion and do not require continuing 
education. They are different from ICBA’s 
certification programs, which are instructor 
led and require continuing education.

http://www.icba.org/education
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LEAD FWD SUMMIT

ARE YOU READY TO 
OWN THE FUTURE?
Back for its 10th year, the ICBA LEAD FWD 
Summit addresses the hottest topics in banking 
and gives community bank emerging leaders 
the perfect mix of industry insights, leadership 
development, and technical banking knowledge.
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Register Today!

icba.org/LEADFWD
Hurry! Early-Bird Pricing Ends Soon.

The LEAD FWD Summit is back,  
in-person, and features a stellar 
lineup of keynotes and subject 
matter experts. Lean into leadership 
and expand what you know about:

■ Community Banks, Crypto, and Instant
Payments

■ Community Banking in 2042
■ The Importance of ERM
■ 10 Things Every Banker Should Be

Talking About in 2022
■ And more!!!!

KEYNOTE SPEAKERS
Stacey Hanke
Best Selling Author, 
Communication and Influence 
Strategist, Forbes and New York 
Times Contributor

Influence Redefined: Be the 
Leader You Were Meant to Be, 
Monday to Monday®

Brad Federman
Founder & CEO, 
Performancepoint

Separate Your Bank From 
the Pack: Using Culture as a 
Competitive Advantage

Mark Ostarch
Digital Wellness Keynote Speaker

Embracing Change and How 
We Connect

http://www.icba.org/education
http://icba.org/LEADFWD
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Good Governance Matters
Learn and grow with community banking’s best.

BANK DIRECTOR 
PROGRAM
WHY JOIN?
Your bank’s one-year subscription gives your entire board 
access to the very best corporate advice and knowledge.

ON-DEMAND TRAINING
Build director confidence and ensure your board understands its core 
responsibilities with 20, self-paced online courses or the seven-part Bank Director 
Video series. 

EXPERT ADVICE WHEN YOU NEED IT
Corporate governance or employment law concerns? Your subscription 
includes direct access to attorneys and consultants from Gerrish Smith Tuck and 
Jackson Lewis.

CONSISTENT INFORMATION AND INDUSTRY ANALYSIS
Delivered bi-monthly, either electronically or in print, the Bank Director Newsletter 
keeps you informed on topics spanning regulatory compliance, fiduciary duties, 
fintech, and more.

SAVE BIG WITH YOUR SUBSCRIPTION
Bank Director Program subscribers receive substantial discounts on educational 
seminars like the Bank Director Forums or Annual Directors Conference, plus 
deals on reference guides, training aids, and more.

Only $795 for your whole board. Subscribe at icba.org/bdp 

$795  
for your whole 

board!

http://icba.org/bdp
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ANNUAL 
DIRECTORS 
CONFERENCE

Learn About Today’s Pressing  
Corporate Governance Issues
Confirmed sessions are:

 » The Fed Springs the Liquidity Trap: How Directors Should Oversee the 
Resulting Credit and Other Risks

 » The Federal Reserve: Lender of Last Resort, and Much More
 » Your Bank’s Credit Culture: Who’s Driving the Bus
 » 10 Top-of-Mind Topics for Bank Leaders
 » ESG Perspectives: What Your Bank Can Do
 » How Are We Really Doing? Assessing Key Bank Financial 
Measurements

 » From Baby Boomers to Gen Z: Benefit Ideas to Attract, Retain, 
and Incentivize a Diverse Team

We’re adding more sessions to the schedule!  
See the latest speaker and session announcements at  
icba.org/adc.

Register today!

IT’S BACK!  

ICBA’s
Annual Directors 
Conference 2022

RETREAT TO 

Stowe, Vermont
THE LODGE AT SPRUCE PEAK OCT. 23–25

Become a Bank 
Director Program 

subscriber and  

Save $200  
on registration!

http://www.icba.org/education
http://icba.org/adc
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UNLIMITED 
WEBINAR PASS
With the Unlimited Webinar Pass, everyone in your bank—from the 
frontline to the C-suite—can stay on top of emerging trends and 
important regulatory issues.

WHY WEBINARS?
 » Timely topics led by the industry experts you know and trust.
 » Webinars are 60-90 minutes long with time built in for Q&A. 
 » CPE credit may be awarded upon verification of live attendance.
 » When available, presentations and exhibits are included. 
 » Purchase only the webinars you need or access our full lineup with the 
Unlimited Webinar Pass.

 » All webinars are recorded and available for purchase within 72 hours. Unlimited 
Webinar Pass subscribers have free access to recordings.

CAN’T ATTEND IN REAL-TIME?
Your Unlimited Webinar Pass has you covered with on-demand access to 
recordings of our live webinars. You can even download them and save them to 
create a learning library for your team.

*The Unlimited Webinar Pass is $1,495, plus applicable state sales tax 
and renews after the one-year subscription period for $1,295.

icba.org/unlimitedwebinars

Train your 
entire team for 

$1,495*

http://icba.org/unlimitedwebinars
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RESOURCE 
SPOTLIGHT
BSA/AML VIDEO TRAINING SERIES
Staff training is a core requirement of a satisfactory Bank Secrecy Act and Anti-
Money Laundering (BSA/AML) compliance program. Examiners specifically look 
for BSA/AML training by job category when measuring the effectiveness of a 
bank’s program.

The BSA/AML Video Training Series is a must-have training tool that offers the 
convenience of anytime, anywhere training and allows you to offer training that is 

specific to employees in the following job categories:

 » BSA officer and staff
 » Front line and operations staff
 » Lenders and lending staff
 » Senior management and the board of directors
 » BSA/AML overview

Purchase only the video 
training module that you need 
or save when you buy the 
entire five-part series. Videos 

vary in length from 20 minutes 
to one hour. Individual videos 
start at $199 each.

Visit icba.org/BSAAML to learn more.

http://www.icba.org/education
http://icba.org/BSAAML
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COMMUNITY 
BANKER 
UNIVERSITY TEAM

LINDSAY LANORE
Chief Learning & 
Experience Officer
lindsay.lanore@icba.org

SHIRLEY RINGHAND
Senior Vice President, 
Certification, Seminars, and 
the Bank Director Program
shirley.ringhand@icba.org

JULIE WOIDA
Seminar and 
Certification Specialist
julie.woida@icba.org

LORI BRAEGELMANN
Online Training  
Specialist
lori.braegelmann@icba.org

LAUREL WORMS
Universal Learning 
Specialist
laurel.worms@icba.org

MANDY SNYDER
Vice President, Online 
Training, Products, and 
Compliance
mandy.snyder@icba.org

CINDY SALZL 
Bank Director and 
Webinar Specialist
cindy.salzl@icba.org

NANCY OLSON
Administrative Assistant
nancy.olson@icba.org

Contact the Community Banker University team at 
communitybankeruniversity@icba.org or 800-422-7285.

Community Banker University Mission Statement: To develop and deliver a 
comprehensive curriculum of best-in-class education for community bankers 
through innovation, collaboration, creativity, and teamwork.

CBU_1433A22

mailto:lindsay.lanore%40icba.org?subject=
mailto:shirley.ringhand%40icba.org?subject=
mailto:julie.woida%40icba.org?subject=
mailto:lori.braegelmann%40icba.org?subject=
mailto:laurel.worms%40icba.org?subject=
mailto:mandy.snyder%40icba.org?subject=
mailto:Cindy.Salzl%40icba.org?subject=
mailto:nancy.olson%40icba.org?subject=
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BANK EXECUTIVE 
BUSINESS OUTLOOK SURVEY

TOP LINES
Expectations over the next 12 months

To see the full results including regional breakouts, visit 
IntraFi.com/press-insights/bank-survey-reports

Source: IntraFi Network
Bank Executive Business 
Outlook Survey, Q2 2022

The IntraFi Bank Executive Business Outlook Survey is completed on a quarterly basis and 
incorporates responses from hundreds of unique banks as provided by C-level bank executives, 
defined as CEOs, presidents, and CFOs from across the country. The survey is published by IntraFi 
with data released every fiscal quarter. 
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COMPETITION

FUNDING COST

LOAN DEMAND

ACCESS TO CAPITAL
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