
 

 

Submitted electronically 

October 9, 2013 
 
The Honorable Richard Cordray 
Director 
Consumer Financial Protection Bureau 
1700 G Street, NW 
Washington, DC  20552 
 

Dear Director Cordray: 

The Independent Community Bankers of America (ICBA) strongly encourages the Consumer 
Financial Protection Bureau (CFPB) to extend the mandatory compliance deadline for the 
consumer mortgage rules scheduled to take effect in January 2014, and allow compliance to 
be optional for a reasonable period of 9-12 months. We are increasingly concerned that 
compliance with the new mortgage requirements will not be possible for many community 
banks, especially given the frequent regulatory changes that have occurred these last few 
months. 

ICBA understands the significant amount of work the CFPB has been tasked with in 
regulating the mortgage industry to curb the abuses that led to the financial crisis. As you 
have acknowledged, community banks were not responsible for the mortgage crisis. Instead, 
they have provided safe and sound loans to the consumers in their communities for decades, 
enabling successful home ownership. We appreciate this acknowledgement and 
understanding of the community banking mortgage business.  

The CFPB’s new regulations will significantly change the mortgage business of community 
banks and all of the participants they work with such as software vendors, servicers, escrow 
agents, title agents, guarantors, and appraisers. Even the most negligible regulatory change 
can require many months of time to change systems, update policies and procedures, revise 
underwriting requirements, and train staff. This can be particularly problematic for community 
banks given their limited staff and legal and compliance resources.  



   

 

While we appreciate the CFPB’s positive changes to the regulations these last few months, 
many community banks do not have the bandwidth to constantly learn and absorb frequent 
changes and update their business practices to comply. Recent feedback from our members 
indicates that approximately one third will not be able to comply with all of the new mortgage 
rules by January 2014 for various reasons such as not having enough time to change 
policies and procedures or train their staff, or their vendors and suppliers will not be ready in 
time to complete preparations. Approximately one quarter do not know their state of 
readiness. Collectively, more than 50 percent will not be ready or are uncertain of their 
readiness.  

Given this feedback, we are concerned that community banks will exit the consumer 
mortgage business due to their frustration and inability to comply with the ever-changing 
requirements in time and the crippling liability they will face that non-compliance brings. For 
many community banks, the best case scenario will be a suspension in their mortgage 
lending business until they are able to fully comply with the January 2013 rules and the 
subsequent amendments. The resulting limited access to credit will have dire consequences 
for consumers, particularly consumers in rural and underserved communities whose only 
access to credit is their local community bank. 

ICBA strongly urges the CFPB to avoid these unintended, negative consequences by 
extending the mandatory compliance deadline for the mortgage rules which will take effect in 
January 2014 to allow additional transition time for implementation. At the very minimum, we 
suggest the CFPB allow compliance to be optional beginning January 2014 for a reasonable 
period of 9-12 months. This transition period will better enable community banks to comply 
with the requirements and avoid legal liability, while still providing their customers with the 
safe and solid mortgage loans they are known for. Most importantly, millions of consumers 
will have uninterrupted access to mortgage loan services.  

Thank you for your time and attention to this matter. 

Sincerely, 
 

/s/ 
 
Camden R. Fine 
President and CEO 
 

CC: Ben S. Bernanke, Chairman, Board of Governors of the Federal Reserve System 
       Thomas J. Curry, Comptroller of the Currency, Office of the Comptroller of the Currency  
       Martin J. Gruenberg, Chairman, Federal Deposit Insurance Corporation  


